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MEMOBAHDUM FOR: GSecrelary, CIA Hanagenent Committee
SUBJECT : Special Retircment Optiens

That the Maasgeasat Comumitte
retirement optioms on a select

a. YThe Office of Fersonzel has projected
en-duty straag:h &s of 31 Decomber 1873 for use in
considering whother it is agixayrinto again to offer
special retiremant opticns, il.e¢., discontinued gservice
retirement under tho Civil Service Retirement Act or
f{uvoluntayy retiresunt under the CIA Retirement and
Meability Systen.

b. The Agency stsrted the fiscal year 20
in excess of year-end ceiling.

€. As ef 30 September all Directorstes were
below ceiling (including the DCI ares) axcept for the
DBI, which was virtually at celling.

d. As of 31 Decomber 1375, we estimate that
the Agency will be approximately 140 under celling:
the BDI, 14 eover; DDSET, 37 uader; DDA, 13 under; and
PBO, 106 under. The DCI ares, DDA and PDSEY estimate
that they will be above ceiling on 3¢ June 1974,

e, It is likely that a cost-of-living
increase will be offored to retiress sonmetisze
betwsen February aad April 1976, This could produce
nearly 2900 retirements froz iadividuals who are
qualified, sven without special retirement options.
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£. The specisl retiremonmt options which wers
effered sarlier in the fiscal vesr preduced approximately
15 vetirenents. A sescond offeriag of these options
would probably have lesser impact.

g. Baparatious other than retiroments contlauve
at sn sbaormally low rate as depressed ecomomic condi-
tions reduce thes normal flow te other smployers.

h. This low attrition rate craates problens
fer the research-eriented Directorstes (Intelligence
and Science and Technology), which depend upon an inflow
of now skills.

i. Offering the ;gocial retirexent options
across-the-board eariler this fiscal year caused oxton-
sive losses of persumnel with valuable skills, many of
whon figured in exscutive devslopment plaaning.

J. As feared, our regulsr effering of our
special retiremunt 9ptians i3 now viewed by some employees
as & right, without rscognition that these are extra-
ordinary options available enly when Agency needs dictate
the use of such opticas, such as surplus of smployses
either 2t the Agency or Directorate levels or within
grades or occupational categories.

3. Exaff Positiea:

8. Based on en-duty strength projections slone,
the specisl retireanent options are not justified at this
time. AS we are able to refine future projections of
voar-sad strength, the situation say change and we nay
find it sppropriste to offer these options again 25 a
means of reducing personnel strength to achieve celling.

b. At ths same time, however, the use of these
special retirement options can be used to reselve special
roblens. For exanple, both the DDI and ths DDSET would
easfit from 2 policy that would opan reom for a greatser
inflow of young professionals. 1If the special cptions
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were afforded in thess Directorates, the nuuber of retiressnts
flowing from the options would be comparatively small. An
across-the-bosrd option in the remaining Dirsctorates, how-
ever, would open the door for s substantial increase in
retirenents which could bhave adverss effocts:

{1) iacreased retirement costs:
{2) draw down the CIARDS gquota.

{3) retirement of many officars we
would like to keep;

(4) increased likelihood that the
Agency would be bolow streangth at the
year-end.

¢. These adverse effects could be contralled by
a policy which lizits the spacial rotirement eptions to
only those instances where an Agency interest would be
served. TFor exsnple, even within the Operatiosns Directorste
-~ projected for 31 December st approximately 1068 under
celling -- there could be areszs where a surplus exists,
®.8., ia occupational categorlies; at certain grade levels,
or in individual offices, e.g., Latin Anericsa Divisien.

d. ¥We believe that it is now tisme to cosmunicate
to amployees that the use of special retirement options
in the past served to resolve gcutle Agency interests,
that such options can only continue to be used for such
purpeses; and theat when an Agency interest cannot be
served by offering these options, it is nelther appropriate
nor legal to do so.

e, Without surveying in detsil each segnent of
the Agency for unlque problewms that would bo resolved by
such optious, we bellove it appropriate to puthorize their
use where clearly justifled, The Director of Personnel
could serve as the roview mechsnism to ensure that proposals
to offer the options at Uirectorate or Office levels, or
within occupatienal or grade categories ars justifiod and
appropriate withiec the context of criteria joverning the
offering of these options.
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4. Recommendation: That the Director of Persomnel be
authorized to oifer through 29 February 1976 the special
retirement options upon review of specific proposals received
from the Deputy Directors and the Chairman, E Career Service
which serve to resolve a problem of surplus of personnel at
organizational levels or within occupational or grade

‘categories.
STATINTL
John F. Blake
Deputy Director
for
Administration
The Management Committee approved the recommendation
in paragraph 4 on 26 November 1975 with the following
caveats: >
-
A. The Deputy Directors be conservative
in their identification of surplus categories.
B. The projection of on-duty strength
for 30 June be the controlling basis for
STATINTL

determining surplus situations.

Secretary, CIA” Management-€ommittee

APPROVED: ( *See attached comments,)

[ e

it

W. E. Colby, Director
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DCI COMMENTS

In the computations of this question, please insure that
the following conceptions are given full weight:

a. The importance of maintaining an input of young
officers and of lateral entries each year. This is important
to the health of the organization. The numbers involved may
push the total at the end of the year higher than they would
be if we merely took a passive and static approach to the total
numbers now available.

b. The importance of continuing the process of encouraging
the departure of individuals whose fitness evaluations are in the
lowest percentile of their category and grade., For the health
of the organization and for the benefit of these officers, their
departures should be encouraged whatever the effect on a numerical
computation of year and strength levels.

W. E. Colby
Director
STATINTL 2id
St
4 (a)
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DDA 75-6051

18 DEC1975

MEMORANDUM FOR: Director of Personnel

SUBJECT : Special Retirement Options

1, There are specific career sub-groups in the Directorate
of Administration that are in a surplus situation requiring some
personnel reductions to meet the 30 June 1976 ceiling. In order
to achieve their ceiling authorizations the sub-groups have been
authorized to offer to eligible and interested employees the
opportunity to retire under special conditions.

2. The Offices of Personnel, Finance, Logistics and the
MG Sub-Group, have been designated as being in a surplus
situation and as such must reduce the number of their on-duty
personnel. Therefore, I propose to offer to those offices the
authority to retire personnel in the MP, MF, ML, and MG Career
Sub-Groups under the Discontinued Service and Invevluntary
Retirement options through 29 February 1976. Since the other
career sub-groups are not in a surplus situation, we do not
propose to offer these retirement options to those sub-groups.

3, The following criteria must be met by those eligible
employees interested in taking advantage of the discontinued
service or inveluntary retirement options:

a. Civil Service Retirement System

(1) 50 years of age and have completed 20
years of creditable Federal service, or

(2) have completed 25 years of creditable
Federal service, any age.

Annuities are reduced one-sixth of one per

cent per month (2% per year) for each month
the individual is under age 55.

Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9
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b. CIA Retirement and Disability System (CIARDS)

Have completed 25 years of creditable service
at any age and have 10 years CIA service and
five years qualifying service. No reduction
in annuity will be made for age.

4. This retirement authority has been granted only through
29 February 1976. In view of the indications that there may be
another substantial cost-of-living increase for annuitants,
employees contemplating retirement may wish to give serious
consideration to the two retirement options. Eligible careerists
who desire to take advantage of one of the involuntary retire-
ment options should notify their Personnel or Career Management
Officer as soon as possible to ensure that the necessary processing

can be completed.

fod ichn F. Blelba

John F. Blake
Deputy Director
i for
| Administration

SﬂATlNTL CMO/DDA_ ckn (18 Dec 75)

Distribution:
Orig - addressee
1 - DDA chrono
<+~ DDA subj
1 - CMO chrono
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PERSONNEL : DD/A ADMINISTRATIVE
12 May 1975 INSTRUCTION NO. 75-4

SPECIAL RETIREMENT OPTIONS DDIA Reg|3t|'y
Q_______?

1. The Directorate of Administration is Stng in a surplus
situation requiring some personnel reductions. In order to achieve
this ceiling authorization, the components of the Directorate have
been authorized to offer to eligible and interested employees the
opportunity to retire under special conditions through 31 July 1975.

2. The follow1ng criteria must be met by those eligible
employees interested in taking advantage of the discontinued
service or involuntary retirement options:

a. Civil Service Retirement System

(1) 50 years of age and have completed 20
years of creditable Federal service, or

(2) have completed 25 years of creditable
Federal service, any age.

Annuities are reduced one-sixth of one per cent
per month (2% per year) for each month the
individual is under age 55.

b. CIA Retirement and Disability System (CIARDS)

Have completed 25 years of creditable service
at any age and have ten years' CIA service and five
years' qualifying service. No reduction in annuity
will be made for age.

3. This retirement authority has been granted only through
31 July 1975. 1In view of the indications that there may be
another cost-of-~living increase for annultants, employees contem=-
plating retirement may wish to give serious consideration to the
two retirement options. Eligible careerists who desire to take
advantage of one of the involuntary retirement options should
notify their Personnel or Career Management Officer as soon as STATINTL
possible to ensure that the necessary processing can he completed.

[ John F. Blake
s Deputy Director

H / for

N 4/// Administration
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MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Designation of Surplus Personnel Situation for
the Office of Communications Sub-Career Service

A review of the Office of Communications staffing and
ceiling data indicates a surplus personnel situation will
exist in the Office of Communications as of 30 June 1975.
This surplus results primarily from the closing of Saigon
Station and affects the job category of Telecommunications
Specialists where we anticipate a surplus of-employees. 25X1A
Although we expect the surplus personnel situation will be
mostly in the Telecommunications Specialist category we
would propose to designate a general surplus situation for

the OC Sub-Career Service.
25X1A

Director o ommunications

CONFIDENTIAL

EZ2, IMPDET CL BY: SIGNER

Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9
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SEORET

03 MAY 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Use of Voluntary Civil Service
Discontinued Service and CIA
Involuntary Retirement

1. The MF Career Subgroup is in an overstrength
posture which is not attributable to specific categories
of personnel, disciplines or grade levels.

2. It is recommended that the Civil Service Dis-
continued Service and CIA Involuntary Retirement Options
be continued for members of the MF Career Subgroup at
least through 31 July 1975.

(signed) Thomas B. Yale

Thomas B. Yale
Director of Finance

APPROVED: See DD/A’Admin Instruction 75-4, dtd 12 May 75
Deputy Director for Administration

DISAPPROVED:
Ueputy Director for Administration
Distyibution:
Orlginf;/: ggX%ggmﬁggggzjﬁtor of Finance
1 - OF/SS

25X1A

E2 IMPDET CL BY: m
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0JCS 1051-75
7 May 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Liberalized Retirement Policy for
MZ Careerists

The Office of Joint Computer Support will be
in a surplus situation requiring personnel reductions
to meet the 30 June 1975 ceiling. It is requested
that the MZ Career Sub-Group be designated as being
in a surplus situation and that we be authorized to
offer eligible and interested employees the oppor-
tunity to retire under the discontinued service or

involuntary options.

STATINTL

Acting Director of Joint Computer Support

Distribution:

O + 1 - adse
1l - C/AS/0JCS

Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9
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7 MAY 1975

MEMORANDUM FOR: Deputy Director for Administration
SUBJECT : Special Retirement Options

As a result of our review of current and projected requirements for the
Office of Logistics (OL) as they relate to the personnel ceiling established
for this fiscal year, I have determined that this Office is in a surplus per-
sonnel situation which must be resolved by 30 June 1975. It is, therefore,
requested that, if the opportunity becomes available, OL would 1ike to approve,
for our use,discontinued service or involuntary retirement processes for the

entire Logistics Career Subgroup, regardless of grade or function.

STATINTL

. nic
Director of Logistics

Approved For Release 2002/01/10 ; CIA-RDP80-00473A000600040067-9 - 21
ADMINISTRATIVE - INTEENAL USE ONLY



DD/A

Approved .%M%é‘éasé‘;l"é‘o%%}’o%&“ LEIAG P38 da¥5K000600040007-9

9 May 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Surplus of Personnel

As requested, we have analyzed our projected
personnel status as of 30 June 1975. We project a
small surplus. In view of this, and in view of the
desire and opportunity to provide for recruitment of
new talent, we recommend that we be authorized to
adopt a liberal policy concerning retirement of our
personnel who are eligible for discontinued service
annuities under the Civil Service Retirement System

or involuntary retirement under the Central Intelligence

Agency Retirement and Disability System. We also

recommend that we be authorized to offer this opportunity
to the Medical Service Career Sub-Group in its entirety.

R. TIETJEN, M. D.“
Director of Medical Services

Approved For Rgl%ggg §0T8%6E1W3’ HITEBIE’% &6%3;3ﬁ36’3'600040007 9
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& MAY 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Special Retirement Options

I am offering the special retirement options to all

eligible and interested members of the MP Career Sub-Group.

W STATINTL

Director of Personnel

Approved Fé},;iggfgégé:‘;z()bzzou1@f;-'clA%Dﬁs%+o@41;7!3A000600040007-9
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6 may 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Discontinued Service Retirement

1. This memorandum responds to your request for information
concerning the need for discontinued service and involuntary
CIARDS retirement options within the Office of Security.

2. A review of the number of authorized professional
positions and projected on duty strength of the Security Career
Sub Group reveals that the number of professional personnel on duty
on 30 June 1975 will exceed the authorized ceiling by approximately
five employees. Therefore, we request that discontinued service
and involuntary CIARDS retirement options be made available to all
Office of Security professional employees.

Charles W. Kane
Director of Security

STATINTL

Approved For RMQ@M&% 0 Jﬁﬁﬂ%o&%&%“oeoomo%@e 52 513
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9 NAY 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT : Discontinued Service

Upon approval of the use of discontinued service, the Office of
Training intends to extend this option on an office-wide basis in order
to ensure that OTR will reach its authorized ceiling by 30 June 1975.
This general application is also appropriate considering the fact that
the four employees known to be willing to opt for retirement range in
grade from GS-07 to GS-15 and each serves in a different type job
category.
STATINTL

Director of Training

Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9
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MEMORANDUM POR: Director of Central Intelligence
FROM i Deputy Director for Admiaistration
SUBJECT : Special Retirement Optlons

1. Aection Requested: That you authorize the special
retirement options to eligible employees threugh 31 July 1375.

2. Background: On 7 day 1975 the Management Comaittee
discussed a paper prepared by the Office of Personnel contain-
ing projections of on-duty strength as of 30 Juno 1975 and
projections of on-duty strength in the context of ths FY 1907¢
ceiling under the new combined ceiliny counting system. That
paper 13 attached for your informatioen.

3. Staff Position: In its discussion, the Committec
agreed that in azdition to the DDA and the BUO, the DDSET,
DDI snd the Chalrman, Executive Career Service might also
benefit from aterition which might result from offering the
special retirvement options to members of their career services.
Such attrition would meke possible achieving ceiling levels
as of 30 June 1575 snd resolving overages early in FY 1976.
In sdditicn, it would free ceiling for greater numbers of
satry-level personnel, including minorities.

Please note that the attached paper recommends
extension of the special retirement options to 31 August
1975, I feel that a more defenslble date would be 31 July
1975, since it appears that a cost-of-living adjustment
for retirees will te authorized effective 1 August 1975.

4. Recosmendstion: It is recommended thet yeu authorize
the Deputy DITectors and the Head of the E Career Service
Board to offer teo eligible employees the option to retire
under the discontinued service provisions of the Civil Service

Approved For Release 2002/01/10 : CIA-RBP80-00473A000600040007-9
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Retirement Act and the involuntary provisions of the CIA
Retirement and Disability System under whatever limitations
they deem necessary, and that this opportunity be made
avallable through 31 July 1875,

IR
dod

Py

John E. Blake
Deputy Director

for
Administration
Attachment
APPROVED  : IS/ & Coc&y
[ Ry 75
Date
DISAPPROVED:
Distribution:
Orig - Adse, return to /Pers
i - nper )
1 - ER g | AN
A - DDA ghm@a Ae oonf Be . b ooy
1 - D/Pers ~—— Originator:
1 - DD/Pers Director of Personnel
1 - DD/Pers/SP-RAD

DD/Pers-bkf (7 May 75) & MaY 575

Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9

vi0u L,
A N

ih-—haj




. _ LLUittd, e . S
. ‘Ap'prO\_/ed For Rel.ease 2002/01/10 : CIA-RDPSO-OO%I%/‘Q@O(?;G;);)é&;;?;Q'

1 May 1975

MEMORANDUM FOR: Secretary, CIA Management Committee

SUBJECT . Special Retirement Options

1. Action Re vested: That authorization be obtained to
offer the spec1aI retirement options to eligible employees.
2. Back round:

a. The Office of Personnel has updated its projections
of on-duty strength and estimates that the Agency will be 91
over authorized otaff ceiling on 30 June 1975 but 183 below
by a combined count of staff and contract. OP projections are

attached.

b. The decision to offer special retirement options
to be able to take into account

was deferred to 1 May 1975 so as
Certain components could

allocated FY 1976 ceiling reductions. ¢
find it advantageous to use special retirement options in May

and June 1975 in order to absorb or to minimize the impact of
specific'position reductions. ,

c. Revised FY 1976 ceiling has now been allocated

¥ to the Directorates, SO jt is possible to relate projections
of on-duty strength as of 30 June 1975 to the FY 1976 ceiling.

t a cost-of-1living increase will

d. 1t appears tha
s of 1 August 1975.

be authorized to retirees a

-3, Staff Position:

a. On 1 July 1975 the Agency will switch to a one-
ceiling counting system. We believe the decision on special
retirement options should be based on both the FY 1975 and 1976
projections and ceilings. g t
counting system to the single ceiling system, some components
will find that an overage under the current system becomes an
underage under the new system. In considering the FY 1976

During the transition from the present

HD. T S LR W O e e

em e e e ow e

- KRNI 14 ted - 0] 4§

t
1
i

R S 25X1A

¥ g 2 IMPDET

cL =Y I 25X1A
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significant figure of personacl no longer nocded in Southeast
Asia; but this could wean a reduqtgqn;jn_pr 1976 _ceiling of -

as ﬁﬁch as’4qqf_;T_

| b On the basis of current projections using the
present counting systea, the attached projections show the
following overages as of 30 June 1975: - ' -

_ _ ' Staffif ...~ Staff and Contract.
ncr . e T
DDA - - 54 _ sS4 - -
nnl S .18 _ 36 - -
Agency 91 : -183

c. TFrom these figures it would appear that the DDA
and the DDI and some of the independent offices vould obviously
benefit froa using the sgecial retirement options. The follow-
ing tabulation depicts the situation ia the context of the
FY 1976 ceiling (staff and contract): ' ;

Year-End (30 Jun 75) .jCeiling

Ceiling - Strongth -_FY 1976
- 01d “New :

Count  Count®

per
¥ DDA
L)1)
Do
DDSET

TOTAL

tIncludes all full-time permanent only.

d. Thase figures show that the DCI arca, DDSET and
DI aro projected below and the DDA and DDO above the FY 1976
ceiling on 1 July 1975. Further, there is the possibility that
both the DDA znd the DDO may lose sons additional positions
because of the pull out from Southeast Asfa. = i

e. With respect to FY 1976, only the DDO and the DDA
require the special retireuent options.: The decision to permit
offering the options solectively 1imn these two Directorates would

provide them with flexibility in the event of reduced FY 1976

” .. b

Approved For Release 2002/(_)1/‘!0 :'fIA-RDP80-00473A0006000:400b‘_7-9
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7 1ieve the retircment options should be ma
cei%in%;é égg 2§e balance of this fiscal year and the first
availe ths of FY 1976, Thoreafter, the Management Conmittoe
2?31?0255ess the need to extend these optlons further. -

4. Recommendation: Because only the DDA and the DDO will

| be above the FY 1976 Ceiling as of 30 June 1875 according to

irectorates be
sates, I recommend that these two D

prciengzggtigz seicctive use of the spccial retirerment :ptlggzld
RUtsgr\uoust 1975. In their decision of which compoggn sbsth _
;o aut%o;ized to offer the options, they should cons -cgffgce
tseir expected strength as of 30 June 1975 and the nevw )
cgilings.applicable to FY 1976.

Stgney

John F. Blake
Deputy Director
for
Adninistration

Attachments

yAPPROVED H

- Date
'DISAPPROVED:

tribution: 4
Digr;g - Adse, Teturn to p/Pers

11 - Management Committee Henbers |
oD | Sigead) £ V. I, Jazasy
D/Pers

b Pk ped IND P
| I T T I |

Originator:
DD/Pers TR Director of Personnel
RAD 4 S

' : 29 APR 1575
o [ 0
.
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DD/A 75-
PERS 75-1067

-1 MAY 1975

MEMORANDUM PFOR: Secretary, CIA Management Committee

SUBJECT : Special Retirement Options

1. Action Requested: That authorization be obtained to
offer the special retirement options to eligible employees.

2. Background:

a. The Office of Personnel has updated its projections
of on-duty strength and estimates that the Agency will be 91
over authorized staff ceiling on 30 June 1975 but 183 below
by a combined couant of staff and :antract. OP projections are
attached. ‘

b. The decision to offer specxal retirement options
wWas deferred to 1 May 1975 so as to be able to take into account
allocated FY 1376 ceiling reductions. Certain compoments could
find it advantageous to use special retirement options in Hay
and June 1975 in order to absorb or to mipimize the impact of
specific position reductions.

c. Revised FY 1876 ceiling has now been allocated
to the Directorates, so it is possible to relate projections
of on-duty strength as of 30 June 1975 to the FY 1976 ceiling.

| d. It appears that a cost-of-living increase will
be suthorized to retirees as of 1 August 19735,

3., Staff Position:

, a. 0On 1 July 1975 the Agency will switch to & one-

~ceiling counting system. He helieve the decision on specizl

- retirement options should be based on both the FY 1875 and 197¢
projections and ceilings. During the transition from the present

‘counting system to the single ceiling system, some components
will find that an overage under the current system becomes an
underage under the new system, In considering the FY 1976

25X1A
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ceiling figures, it is not yet known how OMB will treat the
significant figure of personnel no longer needed in Southeast
Asia; but this could mean a reduction in PFY 1976 ceiling of
as much as 400,

b. On the basis of current projections using the
present counting system, the attached projections show the
following overages as of 30 June 1875:

Staff Staff and Contract
DCI 9 1
DDA 54 54
DDI 18 36
Agency 91 -183

c. From these figures it would appear that the DDA
and the DDI and some of the independent offices would obviously
benefit from using the special retirement options. The follow-
ing tabulation depicts the situation in the context of the
FY 1976 ceiling (staff and contract):

Year-End (}O:%un 75) Ceiling
Ceiling trength FY 1976
01d New

Count Count?®*

DCI
DDA
DDI
DDO
DDSET

TOTAL

*Includes all full-time permanent only.

d. These figures show that the DCI area, DDS§T and
DDI are projected below and the DDA and DDO above the FY 1976
ceiling on 1 July 1975, Further, there is the possibility that
both the DDA and the DDO may lose some additional positions
because of the pull out from Southeast Asia.

e. With respect to FY 1976, only the DDO and the DDA
require the special retirement options. The decision to permit
offering the options selectively in these two Directorates would
provide them with flexibility in the event of reduced FY 1976
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ceilings. We believe the retirement options sheculd be made
available for the balance of this fiscal year and the first
two months of FY 1976, Thereafter, the Management Committee
could assess the need to extend these options further.

4, Recommendation: Because only the DDA and the DDO will
be above the FY 1976 ceiling as of 30 June 19875 according to
present estimates, I recommend that these two Directorates be
authorized the selective use of the special retirement options
to 31 August 1975, In their decision of which components should
be authorized to offer the options, they should consider both
their expected strength as of 30 June 1975 and the new Office
ceilings applicable to FY 1876.

John F, Blake
Deputy Director
for
Administration

Attachmants

APPROVED :

Tate
DISAPPROVED:

Pistribution:
Orig - Adse, return to D/Pers
11 - Management Committee Members
1 - ER . .

Corm

D/Pers Originator:

& - DDA ChroneibiecD {onnecd ROV RL desnay
1
% Director of Personnel

- DD/Pers
- RAD

{
oo/eerSJ R < % 7 29 4 197
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MEMORANDUM FOR: Secretary, CIA Management Commlittee

SUBJECT : Special Retirement Gpti;ﬁg
1. Action %aguested: That authgrization be cbtained to
offer the special retirement options/to eligible employees.

/

2. Background:

2. The O0ffice of ?arsoﬁgel has updated its projections
of on-duty strength and estimatgs that the Agency will be 01
over authorized staff ceiling on 30 June 1975 but 183 below
combined staff and contract celling on 1 July 1975: OP projec-
tions are attached. 7 .

b. The decision to offer specisl retirement options
was deferred to 1 May 1975 s0 as to be able to take into account
allocated FY 1376 ceiling/reductions. Certain components could
£find it advantagoous to use special retirement opticms in May
and June 1975 in order fo absorb or to minimize the impact of
specific position redzztions.

¢c. Revised FY 1976 celling has now been allocated to
the Directorates, so/it is possible to relate projections of
on-duty strength &ﬁfaf 30 June 1975 to the FY 1976 ceiling.

d. It agbears that a cost-of-living increase will be
authorized to retirees as of 1 August 1975,

3. $tafffé$sitian:

a. ¢fn1 Juig 1975 the Agency will switch to a one-ceiling
counting system. We believe the decision on special retirement
options shoyid be based on both the FY 1975 and FY 1976 projec-
tions and c¢eilings. During the transition from the present
counting iystem to the single ceiling system, some components

will find /that an overage under the current system becomes an
undarag;/under the new system. In considering the FY 1976
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celling figures, it is not yet known how OMB will trfat the
significant figure of personnel no longer needed in/Southeast
Asia; but this could mean a reduction in FY 1976 c£iling of
as much as 400.

b, On the basis of current projectiond using the present
counting system, the attached projections show/the following
overages as of 30 June 1975:

Staff nd Contract
bDCI 9 1
DDA 54 54
DRI 18 36
Agency 91 ~183.-

c., From these figures it ybuld appear that the DDA
and the DDI and some of the indepeydent offices would cbviously
benefit from using the special ref¢irement option. The following
tabulation deplicts the situation An the context of the FY 1976
ceiling (staff and contract):

Year-End (30 Jun/78) Ceiling
Ceiling Strenfth FY 1976

d. Thefe figures show that the DCI area, DDSET and DDI
are projected bglow and the DDA and DDO above the FY 1976 ceiling
on 1 July 1975/ Further, there is the possibility that both the
DDA and the EPO may lose some additional positions because of the
pull ocut frj?~Southcast Asia,

e./ With respect to FY 1976, only the DDO and the DDA
require thﬁlspecial retirsment options. The decision to permit
offering the options selectively in these two Directorates would
provide them with flexibility in the event of reduced FY 1976

2
Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9

Stoag|




STATINTL  approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9

Approved For Release 2002/01/10 : CIA-RDP80-00473A000600040007-9



